Approved for Release: 2018/07/26 C05009954

5 e
FALSLF S D5 W N A -

e
31 January 1948
MEMORANDUM FOR: The Honorable Y alt ¥. Rostow
Specisl Assistant to the President
SUBJECTY ! 31 Janusry Telephons Conversation with Saigon Station

1. At 3104332 I was in telephonic communication with our Saigon
Station. The cireuit vas bad: | could hear Saigon but they could not understand
@, The Station reported that the situation was generaily stabilizing and the

Coipound. There were no 1,5, clvilian casuslties in Saigon known as of that
ti‘:y [ .

2. After the phone conversation 1 transraitted the following specific
questions to My, Lapham through the open teletype link, explaining that thrge
weare the points I had hoped to raise over the phone,

a. Vhat does the countrywide situation look like?
b. What do ragional officers report?

c. Voas attem:pt made againet Thieu, Ky or other senior GVN
wificiais ?

d. Ddd Saigon attack seer. priniarily ain.ed at American
targeta ?

¢. Vas thers any local intelligence or other warning of thesa
attacks {in Saigon or selsovhere)?

f. Wwhat do you expect in Saigon and countryvide within next
24=48 hours ?

8. Any indication of effact attacks had on mieod or sttitudes
of Vietnarnese population?
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4, Your general preliminary com:ments on meaning and
in.port current countrywide spate of V¢ activity,

i. How i VC surge likely to affect CVN staisdiag and
stability ?

%, At 31/0710Z, Mr. Lapham replied. The text of his reply is given
below. I am passing it to the reciplonts of this memorandun: in the bellef that
you may find it useful. You will understand, of course, that these are Mr.
Lapham's initizl reactions in & very fluid situation, the full din.ensions and
details of which were sot knowa to hir: at that time.
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FOR MR, CARVER FROM MR, LAPHAM:

1. Appreciats your need for rapid coverage of ovents and sssure you v e
are doing everything possible to coniply. It has been extremely difficult during
the morning hours to obtain any hard inforration on the events of the night since
police are fully occupled in mopping up operations in various sectars of the city.
For example, the VO continued to be holed up in 8 bouse across fron: the Palace
and apparently in houses in the area of Tan Son Nhut. Contrary to sarlier
Teporis, Embassy amployees have been instructed not to report to work this
afternoon,

2. You will shortly receive dissen: concerning pelice report we have
received re enemy plans for this eveuning.

T Mr, Carver's telecon just received. As you can see fron: above,
announcemont premature that situation was cale: enough to permidt return of
peraonnel to work. At this moment, it ie lzpossibie to estimate how long it
will take to mop up ¥VC who are holed up sround town., I intslligence referred
to above is accurate, we may have & busy night again this avening,

4. Will be filing report shortly on countrywide situation (TDCS 514/01647- 64},
HRegional officeras are preparing sitreps for direct transmission. An FVS has
seen filed re Loan’s conuments. President Thieu was in My Tho yesterday and
requested MACY assistance in returning to Saigon this morning. Although
American facllities received their share of attentlon, other targets vere Xorean
and Philippine Enbhassics, Palace and Saigon radio station. During the last
fow days. Station has diligently pursued all available sources for intelligence
that :night have given ue warning of thess attacks. The police bad & few spotty
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raporis but nothing which appeared to be very hard. Thoy ware unguestionably

not prepared for this attack on the opening day of Tet, when large numbers of them
ware celebrating with their fanidlies. At this point, we anticipate that country-
wide attacka will continue tonight. Hovever, w8 iacking intelligence from the
regions which would give us an sccurate read-out. Your telscon yuestions, pars
7g. h, and { will be dealt with separately.

COS and TXO will spend night in Siation, with a backup commo command
post in another ares of the city. We are establishing additional commo linka with
various police posts. Every possible precaution being tahken fo assure security
of personnel and claesified facilitiesn.

6. Re your telecon guestions g. b and i

2. ¥ou will appreciate the difficultly ve have in even beginning
an answer to thess questions which will be of great importance when
the security situation ssttiee down.

b. We are not today in contact with many elements in the
Vietnamese population to discern their attitudes and moods. A
cireling airplane with loudspeskers told the people to stay off the
strests and in their homes. VC bave reportedly made specific
threats to persons living in certain areas to vacate hornes at risk
of death. Most Saigonese have indeed stayed at home and we
assume that they will follow VC orders as well. The mood is
vary tengs,

¢. The mesning and import of current activity can be
extracted fron. VC stated intentions regarding the winter-spring
campaign, their calls {or general uprising, and thelr obvious
drive toward 8 major victory fer propaganda and morale purposes.
While we may be undergoing a major multiple harassuceat without
lasting roilitary significance, the ultirsate iroport will depend on
their degree of success oo the ground and the impact on American
and South Vietnamese willingness to rebound. The boost to VC/NVA
morale is in any case cartain to be substantial.

d. Regardiess of what happens tonight or during the next few
days, the degree of success siready achieved in Saigon and around
the country will adverssly affect the inage of the GVN {aad its
powerful American aliies as well} in the eyes of the people. All
Vietnarmese, both those who are syripathetlc and those aho are
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critical, hopes and expect for protection from thelr governn:ent

and the relative lack of Y€ activity in Saigon during recent months
created & presumption of GVN and police strength ia this area at
any rate. Thowse who belleve that security situation {not the
political) is paran.cunt w11l deduce that only & tough, sificient,
no-nongense govermment run by the military can meet the shesr
physical thrust of tha Viet Cong. Those who cannot stomach such &
governnient will be moved further toward the temptation of negotia-
tions and coalition government.

e. ¥e would hope to be permitted to delay additional analysis
and pradiction until we have provided for the necessary sacurity
of cur installations and personnel and caa begin to move about the
elty to communicate with sources able to provide suthoritative
rsactions and ideas. In mesntirme, hope above will be belpful,

Ceorge A. Carver, Jr.
Special Assistant for Vistnamese Alfairs

ce: Secretary Rusk
Secretary MchNamars
Cienaral Wheeler
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